
Involvement Matrix

Definition/Purpose:  Tool to help identify the people who should be involved in developing and implementing solutions.  Helpful in Analyze phase.

Instructions:  To use as a template, please save a copy by clicking on the save icon.
Complete the boxes for each task.

	
	Which groups or individuals should be:

	Task
	Responsible for
	Involved in
	Consulted with
	Informed about

	Identifying solutions
	     
	     
	     
	     

	Selecting solutions
	     
	     
	     
	     

	Planning the implementation
	     
	     
	     
	     

	Handling potential problems
	     
	     
	     
	     

	Implementing the solution
	     
	     
	     
	     

	Monitoring results
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